TickToC: An education sciences article in a minute.
What makes a 'good group'? Exploring the characteristics and performance of undergraduate student groups.
A synopsis of the article What makes a 'good group'? Exploring the characteristics and performance of undergraduate student groups. by Channon et al in the journal Advances in Health Sciences Education: Theory and Practice.
What can we learn from this article?
This study adds to our understanding of the components of small group learning (SGL) that contribute to academic and professional development. It explores associations between success on team tasks and multiple characteristics of the student groups, such as team roles (according to the BBC self-perception inventory), group process, individual personality and attitudes, and demographics.
What is novel or noteworthy?
The premise of this study is that, in SGL, the team's output provides insufficient information about the quality of the team process and ultimately team effectiveness. The authors studied thirty-six groups of 5-7 first year veterinary medicine students in the UK. Data sources included observation, student peer evaluation, and grading of the task output. They used categories that arose from the observational data to create multiple quantitative variables, and a six-cluster model (A-F) emerged from the data. To illustrate: Cluster A included groups with good grades in team tasks, a high opinion of one another's team working skills, good representation of possible roles, and positive group processes. Cluster B groups, despite having good scores in tasks, lacked a clear leader and had a negative group atmosphere and problematic processes.
The study results showed that there is no direct consistent correlation between academic task output and either team processes or individual characteristics. This finding is exemplified by clusters of students with good grades in the team tasks, regardless of the quality of the group process. The most successful groups exhibited diversity and interdependence among members.
How does it relate to medical education practice?
A good quality output from SGL teams does not necessarily reflect good team processes; therefore, teamwork skills should also be taught and assessed if process skills are important as a learning outcome.
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